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Heathside School 
 

Behaviour Management Policy  
(Including Discipline and Exclusions) 

 
 
 
Introduction 
 
This policy was written with regard to the DfE ‘Behaviour and Discipline in Schools; ‘A 
Guide for Head Teachers and School Staff’; the Early Years Foundation Stage (EYFS) 
Statutory Framework, and the Equality Act 2010. Please also refer to the school’s 
Countering Bullying Policy and the three appendices to this policy. 
 
The policy is published on the school website: www.heathsideprep.co.uk and is available on 
request in the following formats: hard copy, e-mail, enlarged print, and others by 
arrangement. 

 
 
Purpose 
 
Our behaviour management policy is centred on promoting good behaviour, self-discipline 
and respect, and ensuring that there is no bullying. We expect behaviour in all lessons to be 
calm and attentive, leading to excellent learning and progress, and recognise that staff and 
pupils are equally responsible for this. Any incidents of unacceptable behaviour or bullying 
are immediately addressed.  
 
 
Partnership with parents  

● The school aims to work in partnership with parents at all times.  Parents are 
expected to support the school in upholding the school rules and creating an orderly 
climate for learning.  They have the right to be informed promptly of any emerging 
difficulties their children present.   

● Parents have particular responsibilities in ensuring their children’s regular and 
punctual attendance at school.   
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Equal Opportunities 
 
In line with equal opportunities, all pupils are expected to meet the high expectations of 
behaviour we set.  We aim to create: 
 

● a culture where every child takes responsibility for their own actions and 
understands how their behaviour impacts on others 

● an ethos which is based on praise and encouragement 
● an environment where every child and adult feels safe and secure 
● an environment where everyone respects others and treats them with kindness 

and consideration. 
 
 
Behaviour within the school and outside school during school time 
 
We expect pupils to: 

● behave appropriately in lessons so that teachers can teach effectively and all 
members of the class can learn and make progress 

● act courteously and responsibly towards all members of the school 
● show respect for people and property 
● move around the school and play areas with care and consideration for the 

buildings and outside environment  
● use the toilets properly, not as a play area, and keep them in good condition 
● keep the floors clear and tidy, so they are safe places to walk 
● treat the hall as a classroom, and act safely during PE and gym lessons. 

 
Pupils have agreed these rules with their teachers. 
 
 
Roles and Responsibilities of staff 
 

● We believe that good behaviour and respect should be modelled by all staff. 
 

● All staff must follow the school behaviour management guidelines shown in the 
appendices. 

 
● Staff should provide work suited to the needs of all individuals in their class to 

engage them fully and support a calm working environment. This includes those 
who learn quickly, those with a shorter attention span or learning difficulties, and 
those with additional needs including behavioural.  

 
● New staff are inducted with this information, and this policy and the department-

appropriate behaviour management guidelines (see appendices ii and iii) are 
available to staff at all times on the website or in print. 

 
● Senior leaders are responsible for ensuring the guidelines are consistently 

followed to support the safe running of the school and the most effective learning. 
 

● Senior and middle leaders offer support to staff members if needed. 
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Staff development and support 

● Staff have access to a range of training opportunities to develop their behaviour 
management strategies and skills. 

● Suggested strategies for promoting positive behaviour are regularly reviewed and 
discussed.  We encourage staff to discuss and share good practice. 

● Support is given to the staff overall by the Inclusion Team, and to individuals by the 
senior leaders and Inclusion Team. 

 
We promote good behaviour and achievement by: 
 

● merits and Heath points 
● personal praise 
● public praise 
● praise in assembly 
● rewards 
● using assemblies and circle times for PSHE topics 
● teaching PSHE as a subject in it’s own right, and threading it through the whole 

curriculum and school day 
● the promotion of personal development including SMSC throughout the 

curriculum. 
 
Exceptional behaviour and performance will be rewarded by: 
 

● the teacher taking the pupil for recognition from a Deputy or the Headteacher   
● the pupil being praised/rewarded in the Friday assembly 
● whole class trips 
● class rewards, including golden time (choice of activity); participation in special 

events and working incrementally towards group activities 
● some assembly ‘Star of the Week’ awards celebrating individuals’ class behaviour. 

 
Classroom management strategies 
 
Staff in different departments use age-appropriate behaviour management strategies as 
set down in the guidelines (see appendices). 
 
 
Steps and sanctions to be taken in the case of inappropriate behaviour: 
 

● teacher discussing it with the individual, with reference to the code of conduct if 
appropriate 

● reminders and warnings 
● senior leader discussing it with the individual 
● time out from (or within) lesson, break, Heath 
● missing golden time or club activities  
● detention (see appendix ii) 
● discussion with parents and possible home sanctions 
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Steps and sanctions to be taken in the case of non-cessation of inappropriate 
behaviour or more serious behaviour e.g. bullying, swearing, hitting, kicking, 
spitting, weapon-bearing, alcohol, drugs: 
 

● these are recorded in the Behaviour/Sanctions/Bullying book 
● internal exclusion (time out, pupil temporarily moved to another group or sent to a 

senior member of staff) 
● detention  
● suspension from a club, team or sporting event 
● fixed term exclusion, plus re-integration meeting (see appendix i) 
● involvement of school’s support strategies e.g. SENDCo, Educational 

Psychologist, Link Advisor of the Behaviour Management Team at Camden or 
Barnet (as relevant to where child lives) for the EYFS. 

● physical restraint may be needed - please see separate policy for this (Appendix 
IV)  

● parents invited to meet the Deputy or the Headteacher  
● permanent exclusion with notification to the local authority (see appendix i). 

 

Detentions 
 
Students will normally be expected to attend a detention on the date and at the time set, and 
parents are informed of when this will be. However, the school will endeavour to respond 
positively to parents when a request is made for a deferment due to a valid, serious 
commitment such as a medical appointment. The reason will be noted alongside the record 
of detention. 
 
 
Countering bullying procedures 
 
Heathside is determined that all pupils should feel safe at school and enjoy their education. 
A key feature of this is the strong stance taken against all forms of bullying, involving the 
sanctions set out above. Full details of our anti-bullying strategies are found in the 
countering bullying policy. 
 
 
Pupil support systems 
 
Heathside prides itself on its nurturing and supportive ethos. Where pupils are identified with 
particular needs resulting in inappropriate behaviour, we offer support as well as clear 
structures and guidelines to help pupils overcome their difficulties. These include: 
 

● discussion with the class teacher or TA of choice, as a one-off or regularly 
● discussion with the Inclusion Team/SENDCo or Deputy Head Teacher, as a one off 

or regularly 
● creation of an individual education/behaviour plan 
● signposting pupil to the school counsellor (drop in) 
● signposting the pupil to the school nurse (drop in) 
● referral to the school counsellor for longer-term support 
● inclusion in a social skills group (long-term as necessary) 
● offering inclusion in the Girls’ Circle Time  
● providing mentoring 
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● Referral to outside agencies eg CAHMS, Anna Freud centre, with parental 
involvement. 

 
 
Transitions for pupils with behavioural and other needs 
 

● Transitions between key stages include meetings between the Inclusion 
Manager/SENDCo and class staff to discuss pupils with behavioural and additional 
needs.  

● Meetings are held with parents of pupils with identified needs on entering Heathside 
for the first time. 

● When transitioning from Year 6 to Year 7, pupils have stand-alone sessions on 
behavioural expectations, sanctions and rewards etc in Upper School.  

● Extra counselling if necessary. 
 
 
 
Exclusion 
 
Heathside School reserves the right to exclude any pupil at its discretion, although this is 
an extremely rare occurrence. Pupils can be excluded for a fixed period or permanently. 
Pupils given a fixed-term exclusion cannot come back to school until their parents have 
attended a re-integration meeting. 
 
Exclusion is an ultimate sanction. Except in extreme circumstances exclusion would only 
occur after full behaviour management procedures have taken place, and following 
consultation with parents. The exclusion procedure must be carried out by the 
Headteacher, or, in her absence, a member of the senior leadership team. (see 
Appendix i) 
 
 
 
Allegations against staff 
 
If a pupil makes an allegation against a member of staff, this will be fully investigated by 
senior staff. This includes following our Safeguarding and Child Protection procedures if that 
is the nature of the allegation.  

If the allegation is upheld, the staff member will be dealt with as outlined in our Safeguarding 
and Child Protection policy, or by discussion with senior leaders if the matter is not related to 
child protection, for example, repeatedly not helping a pupil understand a misconception 
which interferes with further learning. 

If the pupil’s allegation is not upheld or found to be malicious, the school will offer support as 
outlined above to determine why this has happened and try to ensure that the pupil sees the 
consequences of their action so it is not repeated. The staff member will also be given 
support by senior leaders or other professionals. 
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Other matters  

Although we recognise that the following are unlikely occurrences at Heathside, 
nevertheless the staff: 

● reserve the right to search pupils for inappropriate items, with parents informed as 
necessary 

● reserve the right to use reasonable force to restrain a pupil from harming themselves 
or others, with parents informed as necessary 

● reserve the right to follow our disciplinary procedures when pupils are off-site but in 
Heathside’s care (e.g. on school journeys, on the school coach) 

● reserve the right to inform the relevant authorities directly in the case of safeguarding 
concerns. 
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Appendix i 

Exclusions 
 
Heathside school recognises that exclusion is a serious matter. Decisions in respect of 
exclusion will not be taken lightly, but only after careful consideration and in circumstances 
which are fair. Only the Headteacher, or, in her absence, her Deputies may  
exclude a pupil. In doing so, they will take account of their statutory duties under the  
Equality Act (2010) and those in relation to special educational needs, including having  
regard to the SEN Code of Practice. 
 
A decision to exclude a student for a fixed period will be taken only in response to  
breaches of the school’s behaviour policy, where these are not serious enough to warrant 
permanent exclusion. In most instances, lesser sanctions such as detention are considered 
inappropriate or have so far been ineffective.  
 
A pupil cannot return to school without a reintegration meeting being held, involving the 
pupil, their parents and the Headteacher or her deputy. Support will be offered to the pupil, 
as appropriate, to help extinguish the behaviour leading to the fixed-term exclusion. 
 
A pupil may be excluded for one or more fixed periods which, when  
aggregated, do not exceed a total of 45 school days in any one academic year. In any case, 
repeated fixed-term exclusions might lead to a permanent exclusion. 
 
A decision to exclude a pupil permanently will be taken only in response to serious 
breaches of the school’s behaviour policy, and if allowing the pupil to remain in school would 
seriously harm their education or welfare or those of others.  
 
A permanent exclusion is an acknowledgement that the school has tried and exhausted all 
available strategies for improving the pupil’s behaviour and will normally be used as a last 
resort. However, in exceptional circumstances, the Headteacher may judge it  
appropriate to permanently exclude a pupil for a first or ‘one off’ offence. These might  
include: serious actual or threatened violence against a pupil, member of staff or member of 
the public; a safeguarding offence; supplying an illegal drug or carrying an offensive weapon.  
 
A pupil will only be excluded after all the relevant factors have been considered and  
when the Headteacher is convinced that there is no alternative.  
 
The Headteacher will ensure that:  

● a thorough investigation has been carried out  
● support for the pupil has been offered if appropriate 
● the evidence has been considered  
● where appropriate, statements have been taken from witnesses   
● the pupil has had the opportunity to give their version of events.  
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Appendix ii 

UPPER SCHOOL behaviour management system 

 

Behaviour expectations to be followed by all teaching staff in Y6 and above 

Start of lessons:  
● We suggest that you line up pupils outside the class before starting, do a meet and 

greet, and wait until pupils are calm before they enter.  
● Equipment should be on desks at the start of the lesson.  
● After 2 minutes there should be no moving around to look for books and equipment. 
● Always be on time and prepared for your lessons.  
● Set a good example. 

 
End of lessons:  

● Ensure pupils wait until asked to pack up. 
● Pupils to push chairs in and stand quietly behind them until dismissed. 
● Lessons should always end on time.  
● The pupils should leave a tidy and clean classroom. 

Other essentials: 
● Always have a termly seating plan that you stick to; it can be varied according to 

developing needs. 
● Display your Heath points on the board or wall. 
● Be fair with your demerits and generous with your Heath points. 
● Always follow up poor behaviour. 

 
Tutor - Form time tasks 8:45-9:00am: 

● Equipment check; have the pupils got what they need for the day? 
● Announcements, if any, eg reminder about uniform for the following day, rehearsals 

etc. 
● Morning activity e.g. review of homework, quiz, silent reading, news round, assembly 
● Children in school should be in class by 8.45am. This is the start of learning time, so 

they should not be in other classrooms or socialising in the corridors.  
● Children arriving after 9.00am are marked late.  

 
 

Banned Items: 

No gum, fizzy drinks, mobile phones (must be handed in at the start of the day if brought to 
school), knives, toy weapons, sharp objects, hand held consoles, fidget spinners. 

 

We do not allow:  

Bullying, swearing, disrupting others’ learning, fighting, insulting, bottle flipping. 
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Heath points – how they work and how to get them: 
 
Heath points are awarded by teachers and logged on the internal portal. Heath points 
accumulate by class (but are logged individually) and rewards are given at the end of each 
term for the highest class points. Year 5’s are displayed on the class wall and logged each 
Friday. 
 
Remember to display your Heath points in the classroom as they accumulate during each 
lesson so that pupils can see the reward for their good behaviour.  
 
How pupils get Heath points: 
 

● Good deeds 
● Kindness 
● Being friendly 
● Effort 
● Quality of homework 
● Quality of class work 
● Organisation 
● Other as determined by staff 

 
Other methods of rewarding pupils are: 
 

● Postcard home 
● Positive email or phone call home 
● Any of the other means noted in the Behaviour policy. 

 

Demerits and Detentions: 

Record your demerits during each lesson – These can be displayed openly on a board as 
crosses, or noted down privately by the teacher during the lesson. There are many reasons 
for getting demerits some are listed below. If you give 3+ demerits to an individual in a 
lesson the pupil automatically receives a detention. 

 

Detentions: 

Staff must complete the internal detention form so that the teacher on the detention rota 
knows who will be attending and why. Detentions are run Monday, Tuesday and Thursday 
(this allows for staff meeting and Friday religious observance). 

It is essential that as a teacher YOU are responsible for logging and following up the 
detention. You must tell the pupils that he/she has a detention, you must call or email the 
parents and inform them of the reasons and day of the detention. The detention must be 
noted in the behavioural incident book. 

Senior staff will follow up persistent detention, absence and more serious concerns. Please 
use your judgement. 
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Years 5&6 have lunch time detentions; these will be run by the teacher who sets the 
detention, when they are available. Please inform senior staff if pupils persistently fail to 
attend. 

 

Reasons for demerits: 
 

● Low level disruption 
● Failure to hand in homework 
● Being unprepared for class 
● Shouting out  
● Not following clear instructions 
● Rudeness to peers/staff 
● Unkindness to peers/staff 
● Lying to teachers 
● Disrespect of others property 
● Other, as determined by the staff 

 

Reasons for Detentions: 
 

● Persistent low-level disruption 
● Removed from a lesson after 3 warnings 
● Ignoring teacher instruction 
● 3 warnings 
● Persistent failure to hand in homework  
● More than one incident of rudeness to peers/staff 
● More than one incident of kindness to peers/staff 
● Disrespect of others property 
● Slapping or hitting  
● Play fighting/fighting 
● Other, as determined by staff 

 

Discipline matters that go beyond the classroom should be referred to the Headteacher or 
her deputy, or, if not available, the Inclusion Manager. Internal exclusions and discipline 
matters that are considered to be serious are all dealt with by these senior staff. 
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Appendix iii 

Years 4 to 6 Behaviour Management Procedures 

In the Middle School, we want all our pupils to: 

  

Be Kind 

Be Polite 

Try Hard 

and Keep Safe 

This is introduced by class teachers at the beginning of each academic year and revisited 
frequently in class. 

 

Behaviour Traffic Light System for Year 4 to 6  

The traffic light system must be clearly explained to pupils before putting it into practice.  
Expectations of behaviour, rewards and sanctions are presented to classes at the beginning 
of the year, and again in the middle of the year. 

The traffic light system is a simple, levelled system for clarifying to a child whether their 
behaviour is on the right track and seeing the value of good behaviour. Pupils move to 
different levels in the system depending on their behaviour throughout the day. The goal of 
the system is to motivate pupils to control their own behaviour in order to earn rewards and 
privileges. The focus is not on sanctions, but rather on reinforcement for appropriate 
behaviour. 

● Blue means the pupil sis behaving exceptionally well or has just produced some 
exceptional work 

● Green means the pupil is doing what they are supposed to (following adult direction, 
using nice words, concentrating, caring for others, helping etc). 

● Yellow means being somewhat disobedient, disrespectful or disruptive, such as 
attention seeking and minor tantrums (to the extent that the child understands those 
concepts). Be sure to explain this in terms the child understands.  

● Red means being blatantly disobedient, verbally or physically aggressive, engaging 
in dangerous activities, and major temper tantrums.  Any form of bullying is an 
immediate Red behaviour. 

  

Blue and Green behaviour leads to rewards such as reading or drawing time, whole-class 
golden time, stickers or stamps, a reward from the Deputy for achievement and/or a possible 
‘Star of the Week’ award in assembly. 

Yellow behaviour leads to a warning and advice from the teacher or adult on how to get back 
to Green behaviour.  If appropriate, it also requires an apology to the adult or pupil affected.  
Yellow behaviours are dealt with by the classroom teacher and may lead to a possible 
discussion with the pupil’s parents if this disruption is ongoing. 

Yellow behaviours are dealt with, in most instances, through the use of the Timeout 1-2-3 
procedure (see below). 
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Red behaviour may lead to the involvement of the teacher, parents, Deputy Head Teacher 
and Headteacher. 

  

Yellow Behaviour and Time Out: 

The purpose of Time Out is to address pupils’ inappropriate behaviour, not affect their self-
esteem.  Pupils must not to be shamed publicly and emotional negativity must be avoided. 

1. When a pupil is showing inappropriate behaviour, say ‘That's one’. Say nothing else. 
Don’t scold or explain. 

2. If they continue the unacceptable behaviour, say, ‘That's two. 
3. If they continue the unacceptable behaviour, say, ‘That's three, take five’ or ‘That's 

three, time out’, and put them immediately in time out. 
  

Where: Time out can be a chair placed within the classroom, or another spot you have 
designated for this purpose. Think carefully about placement as you do not want the other 
children to be looking at, or engaging with, the pupil in a prominent position.  At the back of 
the group is best, where there can be no interaction between the pupil and the rest of the 
class.  The pupil must not face away from the class, however they must still sense a 
detachment from the main group. Never leave pupils in an unsupervised space outside 
of the classroom. 

How Long:  Pupils should stay there for five minutes, or less if they are under 5 years old, 
typically one minute for each year. When their time is up and they have calmed down they 
can come out of the time out area. 

Make sure that you have set a time frame.  For pupils in Year 1 and above, the counts 1 or 2 
can remain with an individual for a morning session and then reset for the afternoon or can 
last for the whole day. It is important that pupils are clear on the number of warnings they 
have received. 

If a pupil receives more than 2 timeouts in a day, please involve a senior staff member such 
as the Deputy Head teacher. 

  

Red Behaviour: 

1. The pupil is withdrawn from the class and spoken to by the Teacher and Deputy 
Head teacher. 

2. An entry of events is made in the Behaviour Log by the Deputy Headteacher, which 
will be looked at by the Designated Safeguarding Lead to ascertain the level of 
Safeguarding concern. 

3. The parents are immediately contacted and the details of the behaviour are 
discussed in full. 

4. Safeguarding procedures are followed through the Safeguarding and Child Protection 
Policies if appropriate 

5. If necessary, the Headteacher decides whether to proceed with suspension or 
exclusion, following the overarching Behaviour Management Policy (including 
discipline and exclusions). 
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Individual Behaviour Regulation – For individual children with specific behaviour 
needs 

The following requires discussion with the SEND team for appropriateness, and 
communication with the pupil’s parents.  The Special Education Needs Coordinator will most 
likely oversee the design and implementation of a behaviour program. 

Depending on an individual’s behavioural needs, they may require a chart of the traffic light 
colours to help them regulate their behaviour. 

● When a pupil shows unacceptable behaviour, he or she is placed on the appropriate 
colour. They stay on that colour until the check-in time (of your choice, taking the 
pupil’s overall needs into consideration). You may also choose to provide one 
warning to allow the pupil the chance to get their behaviour under control before 
changing colours. This may help them learn to do this. The check-in time is a chance 
for the pupil to reflect on their behaviour and consider the consequences. 

 
● If, for example, you have chosen a check-in time of 20 minutes you should stop every 

20 minutes and talk with the pupil about how their behaviour has been during that 
time. If the pupil has stayed on green, he or she is praised. If he or she has already 
been moved to yellow or red, they have the opportunity to move back to green, if you 
deem their current behaviour appropriate.   

 
● If a pupil is younger or displays high amounts of problem behaviour, a shorter interval 

should be chosen. You want to make sure the pupil has a good chance of being 
successful when you start using the system, in order to motivate them to continue 
having success. As behaviour improves, you can increase the length of time for the 
‘check in’ time.   

 
● Explain to the pupil how the system works, what privileges are associated with each 

level, and what behaviours cause a move to a different colour.   
  

Individual Communication Books 

If pupils have ongoing difficulties, the instigation of a home-school individual communication 
book can help all parties to keep well informed about how a pupil’s behaviour is doing. The 
Communication book: 

● helps the pupil to improve their self-regulation of behaviour and to take pride in their 
accomplishments 

● is for the pupil, teacher, parents and any other specialists within the school to write 
in, in a positive way 

● is a daily record that can be split into morning and afternoon sessions or more, if 
needed 

● must be referred to and used in meetings, and reviewed frequently 
● can be used for behaviour at home, if appropriate. 
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If you need to keep a log of an individual pupil’s behaviour, you must first have a meeting 
with his/her parents to agree this. It is best to consult the Inclusion team before setting this 
up. Parents must be able to respond to the written comments, either face-to-face or with 
written feedback in the communication book. 

Notes of misbehaviour should be short and factual with little emotion, whereas comments 
about positive behaviour should be warm, positive and celebratory. 

  

Tips for Success with Behaviour 

● Be consistent. The more you stick with your behaviour plan consistently, the more 
likely the plan will be successful.   

● Make sure the pupil has the chance to be successful right away. 
● Initially, set the pupil a goal that is easy to meet. 
● Reward and praise good behaviour, even if only for a short time, and then work up to 

supporting the pupil to behave well for longer periods of time. 
● The focus should be on preventing the pupil from moving to red by learning to control 

his or her behaviour, and NOT on punishing the child by moving him or her to red.   
● Reward good behaviour by recognising it in a realistic and positive light. 
● Never reward bad behaviour by laughing, thinking it’s cute, ignoring it, or not 

confronting it. 
  

 

 

Examples of Middle School Rewards and Privileges 

 

Whole School: 

Cups Assembly – A termly event celebrating the success of pupils in all aspects of our 
broad curriculum, with the aim that every child will receive an award within their time in the 
Lower School. 

Community Fundraising - Recognition and participation in community fundraising such as 
Red Nose Day, Hedgehog Heath funding, Clean Water campaigns, and local charities such 
as Little Village in Camden. 

General praise – All staff seek opportunities to realistically and specifically praise any child 
in the whole of Heathside for their good behaviour within the school, on visits, and on the 
Heath. 

Peer Praise –Heathside pupils are educated, in class and in assembly, to praise the 
friendliness and efforts of their peers in a positive manner and to let the staff know of any 
positive behaviours they have seen or experienced.  From Year 1 onwards, and with 
appropriate practice and the guidance of their teachers, pupils are encouraged to provide 
feedback to their peers, and edit and mark their work. 
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Class Awards: 

Marble jars – Noticeable performance, acts of kindness and help are rewarded by the 
teacher by a marble placed in a jar.  When the marbles reach the top of the jar, the pupils 
receive a reward, such as Golden Time for an hour on Friday afternoon.  The jar is reset 
each week. 

Sticker Charts – Each pupil in the class has a chart upon which they can add a sticker 
rewarded by the teacher for great efforts, kindness or any other noticeable work or behaviour 
achievement.  When the sticker chart is complete, they receive a reward and the completed 
sticker chart.  They then begin a new chart. 

Classroom visits, Headteacher and Deputy Head – Children who have produced 
outstanding work can visit the other teachers in their year group for praise and to show their 
work to the other pupils.  They then go to the Headteacher or the Deputy Head teacher who 
specifically praises their efforts and rewards them with a sticker. 
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Appendix iv 

EYFS and Years 1-4 Behaviour Management Procedures 

 

In the EYFS and Lower School, we want all our pupils to be HEATHside Kids and our 
behaviour management practices work towards this. 

 

 
 

 

Pre-nursery and nursery 

In the pre-nursery and nursery, behaviour management is much more immediate than the 
approaches that follow for pupils in Reception and above. Learning how to behave in 
different situations is part of our provision for children’s personal, social and emotional 
development, and continues into the Reception classes.   

Inappropriate behaviour in the EYFS is approached in the first instance by children entering 
a brief discussion with their staff. Good behaviour is modelled and practised. Any 
exceptional inappropriate behaviour will result in discussion with parents and our inclusion 
team, as it may be a ‘symptom’ of another difficulty. In extreme circumstances, it may initiate 
Safeguarding or Child Protection procedures.  

Behaviour management and its effectiveness in the EYFS is monitored by the Deputy Head 
teacher, and staff support one another with strategies for managing the behaviour of young 
children.   
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Behaviour Traffic Light System for EYFS - Reception to Year 4 

 

 
The traffic light system must be clearly explained to pupils before putting it into practice.  
Expectations of behaviour, rewards and sanctions are presented in assembly at the 
beginning of the year, and again in the middle of the year. 

The traffic light system is a simple, levelled system for clarifying to a child whether their 
behaviour is on the right track and seeing the value of good behaviour. Pupils move to 
different levels in the system depending on their behaviour throughout the day. The goal of 
the system is to motivate pupils to control their own behaviour in order to earn rewards and 
privileges. The focus is not on sanctions, but rather on reinforcement for appropriate 
behaviour.  

● Green means the pupil is doing what they are supposed to (following adult direction, 
using nice words, concentrating, caring for others, helping etc). 

● Yellow means being somewhat disobedient, disrespectful or disruptive, such as 
attention seeking and minor tantrums (to the extent that the child understands those 
concepts). Be sure to explain this in terms the child understands.   

● Red means being blatantly disobedient, verbally or physically aggressive, engaging 
in dangerous activities, and major temper tantrums.  Any form of bullying is an 
immediate Red behaviour. 

 

Green behaviour leads to rewards such as reading or drawing time, whole-class golden time, 
stickers or stamps, a reward from the Headteacher or Deputy for achievement and/or a 
possible ‘Star of the Week’ award in assembly. 

Yellow behaviour leads to a warning and advice from the teacher or adult on how to get back 
to Green behaviour.  If appropriate, it also requires an apology to the adult or pupil affected.  
Yellow behaviours are dealt with by the classroom teacher and may lead to a possible 
discussion with the pupil’s parents if this disruption is ongoing. 

Yellow behaviours are dealt with, in most instances, through the use of the Timeout 1-2-3 
procedure (see below). 

Red behaviour may lead to the involvement of the teacher, parents, Deputy Head Teacher 
and Headteacher. 
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Yellow Behaviour and Time Out: 

The purpose of Time Out is to address pupils’ inappropriate behaviour, not affect their self-
esteem.  Pupils must not to be shamed publicly and emotional negativity must be avoided. 

1. When a pupil is showing inappropriate behaviour, say ‘That's one’. Say nothing else. 
Don’t scold or explain.  

2. If they continue the unacceptable behaviour, say, ‘That's two.  
3. If they continue the unacceptable behaviour, say, ‘That's three, take five’ or ‘That's 

three, time out’, and put them immediately in time out. 
 

Where: Time out can be a chair placed within the classroom, or another spot you have 
designated for this purpose. Think carefully about placement as you do not want the other 
children to be looking at, or engaging with, the pupil in a prominent position.  At the back of 
the classroom is best, where there can be no interaction between the pupil and the rest of 
the class.  The pupil must not face away from the class, however they must still sense a 
detachment from the main group. Never leave pupils in an unsupervised space outside 
of the classroom. 

 

How Long:  Pupils should stay there for five minutes, or less if they are under 5 years old, 
typically one minute for each year. When their time is up and they have calmed down they 
can come out of the time out area. 

Make sure that you have set a time frame.  For pupils in Year 1 and above, the counts 1 or 2 
can remain with an individual for a morning session and then reset for the afternoon or can 
last for the whole day. It is important that pupils are clear on the number of warnings they 
have received. 

If a pupil receives more than 2 timeouts in a day, please involve a senior staff member such 
as the Deputy Head teacher. 

 

Red Behaviour: 

1. The pupil is withdrawn from the class and spoken to by the Teacher and Deputy 
Head teacher. 

2. An entry of events is made in the Behaviour Book by the Deputy Head teacher. 
3. The parents are immediately contacted and the details of the behaviour are 

discussed in full. 
4. The behaviour is possibly logged as an incident on the ‘Incident/Accident’ form. 
5. Safeguarding procedures are followed through the Safeguarding and Child Protection 

Policies if appropriate 
6. If necessary, the Headteacher decides whether to proceed with suspension or 

exclusion, following the overarching Behaviour Management Policy (including 
discipline and exclusions). 
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Individual Behaviour Regulation – For individual children with specific behaviour 
needs  

The following requires discussion with the Inclusion team for appropriateness, and 
communication with the pupil’s parents. 

Depending on an individual’s behavioural needs, they may require a chart of the traffic light 
colours to help them regulate their behaviour. 

 

● When a pupil shows unacceptable behaviour, he or she is placed on the appropriate 
colour. They stay on that colour until the check-in time (of your choice, taking the 
pupil’s overall needs into consideration). You may also choose to provide one 
warning to allow the pupil the chance to get their behaviour under control before 
changing colours. This may help them learn to do this. The check-in time is a chance 
for the pupil to reflect on their behaviour and consider the consequences. 

 
● If, for example, you have chosen a check-in time of 20 minutes you should stop every 

20 minutes and talk with the pupil about how their behaviour has been during that 
time. If the pupil has stayed on green, he or she is praised. If he or she has already 
been moved to yellow or red, they have the opportunity to move back to green, if you 
deem their current behaviour appropriate.   

 
● If a pupil is younger or displays high amounts of problem behaviour, a shorter interval 

should be chosen. You want to make sure the pupil has a good chance of being 
successful when you start using the system, in order to motivate them to continue 
having success. As behaviour improves, you can increase the length of time for the 
‘check in’ time.   

 
● Explain to the pupil how the system works, what privileges are associated with each 

level, and what behaviours cause a move to a different colour.  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Individual Communication Books 

If pupils have ongoing difficulties, the instigation of a home-school individual communication 
book can help all parties to keep well informed about how a pupil’s behaviour is doing. The 
Communication book: 

● helps the pupil to improve their self-regulation of behaviour and to take pride in their 
accomplishments 

● is for the pupil, teacher, parents and any other specialists within the school to write 
in, in a positive way 

● is a daily record that can be split into morning and afternoon sessions or more, if 
needed 

● must be referred to and used in meetings, and reviewed frequently 
● can be used for behaviour at home, if appropriate. 

 

If you need to keep a log of an individual pupil’s behaviour, you must first have a meeting 
with his/her parents to agree this. It is best to consult the Inclusion team before setting this 
up. Parents must be able to respond to the written comments, either face-to-face or with 
written feedback in the communication book. 

Notes of misbehaviour should be short and factual with little emotion, whereas comments 
about positive behaviour should be warm, positive and celebratory. 

 

Tips for Success with Behaviour 

● Be consistent. The more you stick with your behaviour plan consistently, the more 
likely the plan will be successful.   

● Make sure the pupil has the chance to be successful right away.  
● Initially, set the pupil a goal that is easy to meet.  
● Reward and praise good behaviour, even if only for a short time, and then work up to 

supporting the pupil to behave well for longer periods of time.  
● The focus should be on preventing the pupil from moving to red by learning to control 

his or her behaviour, and NOT on punishing the child by moving him or her to red.   
● Reward good behaviour by recognising it in a realistic and positive light. 
● Never reward bad behaviour by laughing, thinking it’s cute, ignoring it, or not 

confronting it. 
 

 

Examples of Lower School Rewards and Privileges 

Whole School: 

Cups Assembly – A termly event celebrating the success of pupils in all aspects of our 
broad curriculum, with the aim that every child will receive an award within their time in the 
Lower School. 

Community Fundraising - Recognition and participation in community fundraising such as 
Red Nose Day, Hedgehog Heath funding, Clean Water campaigns, and local charities such 
as Little Village in Camden.  
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General praise – All staff seek opportunities to realistically and specifically praise any child 
in the whole of Heathside for their good behaviour within the school, on visits, and on the 
Heath. 

Peer Praise –Heathside pupils are educated, in class and in assembly, to praise the 
friendliness and efforts of their peers in a positive manner and to let the staff know of any 
positive behaviours they have seen or experienced.  From Year 1 onwards, and with 
appropriate practice and the guidance of their teachers, pupils are encouraged to provide 
feedback to their peers, and edit and mark their work. 

 

Class Awards: 

Star of the Week Assemblies –pupils are selected from each class at the weekly assembly 
to celebrate their subject achievement, social skills, behaviour, physical achievement etc.  
The aim is for every pupil to receive a Star of the Week Award within each academic year. 

Marble jars – Noticeable performance, acts of kindness and help are rewarded by the 
teacher by a marble placed in a jar.  When the marbles reach the top of the jar, the pupils 
receive a reward, such as Golden Time for an hour on Friday afternoon.  The jar is reset 
each week. 

Sticker Charts – Each pupil in the class has a chart upon which they can add a sticker 
rewarded by the teacher for great efforts, kindness or any other noticeable work or behaviour 
achievement.  When the sticker chart is complete, they receive a reward and the completed 
sticker chart.  They then begin a new chart. 

Classroom visits, Headteacher and Deputy Head – Children who have produced 
outstanding work can visit the other teachers in their year group for praise and to show their 
work to the other pupils.  They then go to the Head Teacher or the Deputy Head teacher 
who specifically praises their efforts and rewards them with a sticker. 

 

 

 

 

 

 
  



 
Behaviour Management Policy  Last reviewed: June 2019 
Page 22  Next Review: June 2020 

 

Appendix V 
 

POLICY ON THE USE OF REASONABLE FORCE TO CONTROL OR RESTRAIN 
STUDENTS 

 

The Education Act of 1996 clarifies the powers of teachers and other staff in school to use 

reasonable force to prevent pupils committing a crime, causing injury or damage or causing 

disruption. The Act came into force with effect from September 1st 1998. 

 

The extent of the responsibility of those authorised 

Under Section 93, Education and Inspections Act 2006 Reasonable force can be used to 

prevent pupils from hurting themselves or others, from damaging property, or from causing 

disorder. In a school, force may be used for two main purposes to control pupils or to 

restrain them from causing harm or damage. This can range from guiding a pupil to safety by 

the arm through to more extreme circumstances such as breaking up a fight or where a 

student needs to be restrained to prevent violence or injury. 

 

What is reasonable force? 

● The term ‘reasonable force’ covers the broad range of actions used by most teachers 

at some point in their career that involve a degree of physical contact with pupils. 

● Force is usually used either to control or restrain. This can range from guiding a pupil 

to safety by the arm through to more extreme circumstances such as breaking up a 

fight or where a student needs to be restrained to prevent violence or injury.  

● ‘Reasonable in the circumstances’ means using no more force than is needed.  

● As mentioned above, schools generally use force to control pupils and to restrain 

them. Control means either passive physical contact, such as standing between 

pupils or blocking a pupil's path, or active physical contact such as leading a pupil by 

the arm out of a classroom.  

● Restraint means to hold back physically or to bring a pupil under control. It is typically 

used in more extreme circumstances, for example when two pupils are fighting and 

refuse to separate without physical intervention.  

● School staff should always try to avoid acting in a way that might cause injury, but in 

extreme cases it may not always be possible to avoid injuring the pupil. 

 

http://www.legislation.gov.uk/ukpga/1996/56/section/550A
http://www.legislation.gov.uk/ukpga/1996/56/section/550A
http://www.legislation.gov.uk/ukpga/1996/56/section/550A
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According to Section 93, Education and Inspections Act 2006 All members of school staff 

have a legal power to use reasonable force.  

 

The decision on whether or not to physically intervene is down to the professional judgement 

of the staff member concerned and should always depend on the individual circumstances.  

 

Staff should always try to deal with a situation through other strategies before using force. All 

staff need to develop strategies and techniques, for dealing with difficult students and 

situations, which they should use to defuse and calm a situation. In a non-urgent situation, 

force should only be used when other methods have failed. That consideration is particularly 

appropriate in situations where the aim is to maintain good order and discipline, and there is 

no direct risk to people or property. As the key issue is establishing good order, any action, 

which could exacerbate the situation, needs to be avoided. The possible consequences of 

intervening physically, including the risk of increasing the disruption or actually provoking an 

attack, need to be carefully evaluated. The age and level of understanding of the student is 

also very relevant in those circumstances. Physical intervention to enforce compliance with 

staff instructions is likely to be increasingly inappropriate with older students. It should never 

be used as a substitute for good behavioural management. 

 

In the event that the use of force become necessary staff must remember they have legal 

duty to make reasonable adjustments for disabled children and children with special 

educational needs (SEN). 

 

Types of Incident 

There are a wide variety of situations where force might be appropriate, or necessary, to 

control or restrain a student. According to the Education and Inspections Act Schools can 

use reasonable force to: 

● Remove disruptive children from the classroom where they have refused to follow an 

instruction to do so;  

● Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit; 

Prevent a pupil leaving the classroom where allowing the pupil to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others; 

● Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in 

the playground; and  

● Restrain a pupil at risk of harming themselves through physical outbursts.  

http://www.legislation.gov.uk/ukpga/1996/56/section/550A
http://www.legislation.gov.uk/ukpga/1996/56/section/550A
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USE OF FORCE MUST NEVER BE USED AS A PUNISHMENT 
 

Physical intervention can take several forms. It might involve staff: 

● Physically interposing between students. 

● Blocking a student’s path. 

● Holding. 

● Pushing. 

● Leading a student by the hand or arm. 

● Shepherding a student away by placing a hand in the centre of the back or (in 

extreme circumstances) using more restrictive holds. 

 

In exceptional circumstances, where there is an immediate risk of injury, a member of staff 

may need to take any necessary action that is consistent with the concept of “reasonable 

force” for example to prevent a young student running off a pavement onto a busy road, or to 

prevent a student hitting someone, or throwing something. Staff should always avoid 

touching or holding a student in a way that might be considered inappropriate. 

 

Recording Incidents 

It is important that there is a detailed, contemporaneous, written report of any occasion 

where force is used. It may help prevent any misunderstanding or misrepresentation of the 

incident, and it will be helpful should there be a complaint. Immediately following any such 

incident the member of staff concerned should tell the Headmaster or Deputy Headmaster 

and provide a written report as soon as possible afterwards.  

That report should include: 

● The name(s) of the student(s) involved, and when and where the incident took place. 

● The names of any staff or student who witnessed the incident. 

● The reason that force was necessary (e.g. to prevent injury to the student, another 

student or member of staff). 

● How the incident began and progressed, including details of the student’s behaviour, 

what was said by each of the parties, the steps taken to defuse or calm the situation, 

the degree of force used, how that was applied, and for how long. 

● The student’s response, and the outcome of the incident. 

● Details of any injury suffered by the student, another student, or member of staff and 

of any damage to property. 
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Staff may find it helpful to seek advice from a senior colleague or a representative of their 

professional association when compiling a report. They should also keep a copy of the 

report. 

 

Incidents involving the use of force can cause the parents of the student involved great 

concern. It is school policy to inform parents of an incident involving their child, and give 

them an opportunity to discuss it. 

 

Complaints 

Involving parents when an incident occurs with their child should help to avoid complaints. It 

may not prevent all complaints, however, and a dispute about the use of force by a member 

of staff could lead to an investigation, either under disciplinary procedures or by the Police 

and Social Services department under child protection procedures. 

 

Physical Contact with students in Other Circumstances 

There are occasions when physical contact with a student may be proper or necessary other 

than those covered by Section 550A of the 1996 Act. Some physical contact may be 

necessary to demonstrate exercises or techniques during PE lessons or sports coaching, or 

if a member of staff has to give first aid. Touching may also be appropriate where a student, 

particularly a younger child, is in distress and needs comforting. Staff will use their own 

professional judgement when they feel a student needs this kind of support. 

 

There may be children for whom touching is particularly unwelcome. For example, some 

students may be especially sensitive to physical contact because of their cultural 

background, or because they have at some time been abused. It is important that all staff 

receive information on these children. Physical contact with students becomes increasingly 

open to question as students reach and go through adolescence, and staff should also bear 

in mind that even innocent and well-intentioned physical contact can sometimes be 

misconstrued. 

 
 


	What is reasonable force?

